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Since 1986, our Mission has been

to provide homeless and very low-
income families and individuals,
including Veterans, with housing,
food, clothing, and support services
necessary to obtain self-sufficiency
and improved quality of life.

[/ ser

While serving our local
community, HEP will be
recognized as a national
model of excellence, providing
comprehensive solutions to
homelessness for individuals,
families, and Veterans in our
community.
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Integrity
Cooperation
Accountability
Respect
Empathy

HOMELESS EMPOWERMENTHPROGRAM

On behalf of HEP’s Board of Directors, I am proud to share this Annual Report, which details the
meaningful work HEP provided in our community throughout 2024. This time of the year is always a
wonderful chance to reflect on the organization’s accomplishments and look ahead to opportunities for
advancement.

Since 1986, it has been HEP’s goal to permanently break the cycle of homelessness for individuals,
families, and Veterans. We are proud to report that in 2024, HEP served 848 individuals, including 343
Veterans, 82 families, and 182 children. This marks a steady incline from the 729 individuals served
throughout the previous year — demonstrating HEP’s determination to expand our housing inventory as
the need for shelter continues to rise throughout Tampa Bay.

This past year marked the 30th anniversary of HEP’s on-campus Dental Clinic, founded in 1994 by our
friend and loyal volunteer, the late Dr. C. William ‘Doc’ Johnston. Three decades later, Doc’s vision to
provide free dental care to homeless and very low-income men and women in our community continues
to inspire our staff and the 30+ clinic volunteers. We commemorated this milestone anniversary with a
wonderful tribute, celebrating with current and retired volunteer dentists and partners, and rededicating
the clinic in Doc’s memory. Over the last three decades, clinic volunteers have provided more than 87,000
procedures, valued at a remarkable $11.4 million.

Another 2024 highlight was the start of our “Celebrity Chef” series, an effort to expand awareness of
HEP and promote volunteerism. Throughout the year, we welcomed more than 40 guest visitors — from
professional athletes and coaches to local government officials — who gave their time serving a nutritious
meal and talking to HEP clients in the dining hall.

HEP was honored with numerous awards and accolades in
2024, including Charity Navigator’s 4-Star Rating, Great
Nonprofit’s Top-Rated Nonprofit, the National Association
of Free and Charitable Clinics’ Gold Rating, and Creative
Loafing’s Best of the Bay awards for Best Community
Garden, Best Thrift Store, and Best CEO! HEP earned
its third three-year accreditation from the Commission
on Accreditation of Rehabilitation Facilities (CARF), an
international standard of quality service delivery. Founder
Barb Green also received Amplify Clearwater’s Community
Spirit Award for her significant impact in our community.

We would not have achieved this without our talented
team, committed donors, and outstanding volunteers.

We sincerely thank you for your commitment to HEP NAN cv RAMEY,

el iirganviosanll  HEP BOARD CHAIR
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“7 grew up in a small town in England called Ross-on-Wye, where I lived with both of my parents
until they passed away. Shortly after, I moved to the States, married a man, and we started our
own business together. We fell into serious debt during the 2008 recession, and not long after, my

husband left me. [ had no family in the U.S. and nowhere to turn, and suddenly, I was homeless. [ was living
in a tent and desperate for stability and the longevity of that state of living was causing both my mental
and physical health to deteriorate. Just when I began to lose all hope, someone told me about HEP and [

entered their Emergency Housing Program in November 2024.

Upon my arrival, the on-site BayCare nursing staff immediately addressed my pressing medical needs. My
legs had swollen so badly that I could not walk anymore, so the nurses connected me with doctors who could
help. After undergoing extensive treatment, [ am now able to walk on my own. HEP’s healthcare navigators
transported me to each appointment and guided me through the management of all my medications. Once
my health improved, I visited the Workforce Development Center, where HEP’s career counselor assisted
me in updating my resume. [ volunteered at the front desk of the Workforce Development Center until I

finally landed a great job!

[ transitioned out of HEP’s program into secure housing of my own in the spring. Since then, [ have already
received my first job promotion! I'm tremendously grateful to everyone at HEP, and to those who support
the program, for helping me through such a difficult time in my life. [ couldn’t have done it without them!

STEPS TO SELF-SUFFIGIENCY

ASSESSMENT

24-T17 HOURS
REFERRAL TO MEDICAL & ’
MENTAL HEALTH ASSESMENTS

Guest is referred to the HEP Dental &
Wellness Clinic. Medical and mental health
assessment is performed through on-site
partnerships with Morton Plant Mease,

BayCare Health Systems, Advantage Mental
Health Center, and additional agencies.

ARRIVAL
1-24 HOURS

INDEPENDENCE

PROGRESSION TOWARDS
INDEPENDENCE

Guest continues to access services and
have one-on-one meetings with case
manager to ensure progress towards
short-term and long-term goals. Upon
exit, client is self-sufficient and ready to
acquire independent housing. Guests can

IMMEDIATE NEEDS ARE MET
attend monthly HEP alumni meetings to

Guest enters HEP programs.
Shelter, food, clothing, and other
basic necessities are provided.
stay connected to the HEP community

TH E PLAN after exit.

3 DAYS
GOALS & TREATMENT PLAN ESTABLISHED

‘ One-on-one meeting with case manager to determine
a custom treatment plan for guest’s unique needs.
Client gains access to all supportive services including:
workforce development, benefit assistance, ongoing
mental and medical healthcare, transportation, etc.




y son’s father and I were staying with my grandmother

to save money to pay off bills while other family

members watched the boys. Unfortunately, my son’s
father struggled with alcoholism and was abusive, and after one
too many loud fights and noise complaints, we were evicted. I
was working two jobs, trying desperately to get my family back
together— but he was constantly getting into legal trouble and
bringing me down emotionally and physically. One night, he
got into trouble with the police, and because I was with him, I
was arrested as well. This experience was the lowest I had ever
felt, and I realized that if I stayed in the relationship, I would
inevitably lose myself and my children for good. When [ was
released from jail, I began calling around to see if any shelters
could accept me and my three boys. By the grace of God, we were

able to enter HEP’s Emergency Housing Program for Families.

HEP has provided so many new opportunities and resources
that we have never had before. I had my wisdom teeth removed
in HEP’s on-site Dental Clinic. Attending a career fair at the
Workforce Development Center helped me secure a job that
offers me the flexibility to attend school while also working
to provide for my kids. I recently graduated with my medical
assistant degree, and I am now looking for work in my field of interest. In the meantime, my case
manager has helped me with budgeting and finding after-school care for my kids. The boys love
eating in the dining hall, and during Christmas time, HEP provided all of us with Christmas gifts.
They even ensured that my boys had school supplies and haircuts in preparation for their first day
of school. As our time in HEP’s Emergency Housing Program came to an end, there was an opening
in their Permanent Supportive Housing Program at Baty Villas, and I moved my family into one of
their apartments. This offers me a little extra stability and time to save money for an apartment
of our own. It has been a real challenge not spending as much time with my kids while [ work and
attend school, but I know my children and I are safe here at HER This place has helped me become

a better person and I am starting to feel much more positive about our future.
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848

TOTAI. HOUSED

182 CHILDREN

$560,202

VALUE OF HOURS PERFORMED
BY 1,469 VOLUNTEERS

$1,171,998

VALUE OF 9,269 DENTAL PROCEDURES
PERFORMED BY VOLUNTEER
DENTISTS & HYGIENISTS

141,000 4

MEALS SERVED IN HEP'S
KITCHEN & DINING HALL

$2,976,135§

VALUE OF INTAKES WITH MORTON
PLANT OUTREACH TEAM NURSES

=
$2,635,037

VALUE OF WELLNESS WORKSHOPS,
APRN & HEALTHCARE NAVIGATOR
SERVICES

$5,622,192

TOTAL SAVINGS TO OUR
LOCAL HEALTHCARE SYSTEM
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feel like myself again. "’

MICHAEL R., ARMY VETERAN & HEP
VETERANS HOUSING PROGRAM RESIDENT

.

COURTESY OF MADDNESS PHOTOGRAPHY

<7 was 18 years old when [ joined the Army. [ was small for my age compared to most of the guys in my

troop, which, unfortunately, made me a target during my service and led to a profoundly personal and

traumatic experience. I still carry this painful experience with me today. Although I married a woman
and we had a beautiful son together, I didn’t think I could or would ever truly feel comfortable. Ultimately, we
divorced, and I later met another woman who [ went on to date for quite some time. I felt like I found hope,
something that I lacked for all these years. However, she passed away from a heart attack in 2023, which led to
my alcohol addiction. From there, everything unraveled. I lost my job, found myself living on the beach and in
my car, and was arrested. I went to Windmoor Healthcare Center upon my release, and was eventually referred
to HEP

Being at HEP has helped me find a sense of security. The benefits specialist was instrumental in helping

me secure my state ID, my birth certificate, and even my voter registration. HEP’s wellness program covers
everything: a volunteer optometrist who prescribed me new eyeglasses, a healthcare navigator who transported
me to all my doctor’s appointments, and an on-site Dental Clinic, where volunteer dentists performed corrective
dental treatment. The quality of care I have received here is unlike any other.

The highlight of my time at HEP has to be my experiences at the Veterans Clubhouse. The other Vets and I enjoy
getting together for movie nights, grill-outs, and other fun activities and outings that the activity coordinators
plan. I even picked up a volunteer gig at the Seaside Bird Sanctuary after one of our visits there. My case

manager is helping me apply for permanent housing and I am truly looking forward to enjoying life again.




HEP DENTAL CLINIC’S

SV ]ilestone [Jripuze
2024 marked 30 years of providing free and low-cost
dental care to HEP clients. In its inagural year in 1994,
the clinic began with the help of eight volunteer dentists
and served 97 patients. In 2024, 30+ volunteer dentists
and hygienists performed more than 9,000 procedures,
including routine cleanings to critical extractions, totaling
$1.5 million. To commemorate this milestone anniversary
and in tribute to

clinic founder “Doc”
Johnston’s remarkable
legacy, the clinic was

1 n
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HIT IT OUT OF THE PARK
Launched in 2024, HEP’s “Celebrity
Chef” series brought new visibility and
supportto HEP Over40 “Celebrity Chefs”
joined us in the HEP Kitchen & Dining
Hall for volunteer shifts throughout the
year, including Gold Medal Olympians,
a Rock & Roll Hall of Fame drummer,
local government officials, and noteable
professional athletes.
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COMPUTER LAB

The computer lab at HEP’s
Workforce Development Center
bears a new name in honor of
generous sponsorship from the
Ollie Posey Memorial Fund.
The Posey Parlor serves as a
place of career growth and new
beginnings, offering a safe,
comfortable workspace for
HEP residents and community
members to research job

AWARDS £ ACCOLADES IN 2024

ONp, . . |
Charity - ,‘y‘“ QO“} Platinum |
Navigator & ) X Transparency

2024
2024 TOP-RATED
+ FOUR-STAR +

> Candid.

\(E=

renamed the HEP Doc
Johnston Memorial
Dental and Wellness
Clinic.

7;-07// Qﬁé FOR VETERAN SERVICES

At the 26th Annual
Otis Green & Bruce
Fyfe Memorial
Golf Tournament,
players, volunteers,
and sponsors came
together to raise
$95,000 for HEP’s
Veteran Programs!
A special thank you to event Title Sponsor: California  and volunteers ensured that HEP’s kids were

Closets and Presenting Sponsors; ProVise Management prepared to thrive. Thank you to FrankCrum for
Group, Lokey Charities, and Jim Barnthouse. their $6,207 gift towards back-to-school needs!

Children in HEP’s program
received all the back-to-
school necessities prior to
the 2024-25 school year,
including supplies, uniforms,
% shoes, haircuts, and even

. sports physicals! Support

® from donors, partners,

ANNUAL APPRECIATION BREAKFAST
HONORS [/alerilecr Jmppacts

In 2024, nearly 1,500 volunteers gave their time and talents

across HEP’s campus, saving the organization more than
$560,000! As a thank you, HEP honored its volunteers at the
annual appreciation breakfast at Ruth Eckerd Hall. Several
volunteers were recognized for their efforts, including HEP
Volunteer of the Year, Nancy Ramey, and HEP Volunteer of
the Decade, Lanette Kirby!

opportunities, Pictured left to right: Amplify Clearwater honored HEP Founder Barb
build Green with the Stellar Award for Community Spirit. Barb also received
resumes, the Daughters of the American Revolution’s prestigious Ellen Hardin
and even Walworth Medal for Patriotism - the highest DAR honor awarded to
work on just four women nationwide in 2024! HEP brought home three Creative
college Loafing Best of the Bay Awards, including Best GEO, Best Thrift Store,

and Best Community Garden.

assignments.

— COMMUNITY FUND'NG//_W%M/;?WMZ_

Generous funding from Pinellas County allowed
HEP to expand its Family Emergency Housing
Program, enabling us to assist additional families
with temporary housing (up to 120 days)

and financial support for move-in costs. This
expansion increased our capacity to provide 23
families with emergency shelter at any given time.
A Justice Assistance Grant provides emergency
shelter for previously encarcerated adults or

those who are at risk of encarceration, while an
additional gift from the Area Agency on Aging
enables HEP to offer rental assistance to homeless
seniors. The Bank of America Charitable
Foundation contributed towards shelter
operations, and the Bob Woodruff Foundation
continued its support with a grant to provide
rental assistance and community-based case
management for Veterans.

The Florida Association of Free and Charitable
Clinics (FAFCC) awarded a grant to support
operations at the HEP Dental Clinic, along

with additional support to expand dental and
behavioral health services through HEP’s
wellness program. A “Food is Medicine” grant
from the McKesson Foundation, provided through
NAFCC, supports the Bright Smiles & Healthy
Lives program, which offers supplemental
produce, food screening incentives, and garden
supplies. A gift from Orlando Health supports
vision care for individuals without eye insurance.
Ongoing annual support from Morton Plant
Hospital funds wellness services and provides
access to on-site BayCare nursing staff.

Campus improvements remain a priority, with
planned renovations to emergency family housing
funded with support from both Pinellas County
and the City of Clearwater. First Presbyterian
Church of Dunedin’s Dana Beck Fancher Missions
Committee assisted HEP with new dining tables
and chairs—an important upgrade as part of the
kitchen and dining hall renovations planned for
Summer 2025.




CUM“LATIVE GIVING | Honoring donors who have made major cumulative contributions to HEP

GREEN SuclETY | Recognizing individuals who donated $1,000 or more to HEP in 2024
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HEP is always in need of generous donations from community members
like you, and no gift is too small to help. Your in-kind gift of non-
perishable food or personal care items makes a lasting impact on those
served at HEP.

Inspired by the proverb “great oaks from little acorns grow,” the
Women Who Care Giving Society was established in 2006 to support
critical services offered to families and children on HEP’s campus
through a $500 annual donation. Each May, members are invited to
attend the Annual WWC Luncheon to share stories and learn how
their collective gifts create change for children and families in crisis.

Help continue the lasting legacy set forth by HEP’s late Chairman,
Bruce E. Fyfe. Bruce advocated for homeless individuals, Veterans, and
families in the Tampa Bay area for more than 23 years. Please join us in
honoring Bruce’s memory by making a contribution.

The HEP Thrift Store is a 13,000-square-foot treasure chest filled with
gently loved items, from a wide array of clothing to one-of-a-kind
collectibles. Donations are tax-deductible and 100% of the proceeds
from items sold benefit HEP programs. As an added bonus, HEP
residents are able to get needed items from the store at no charge
through a voucher system. Free furniture donation pick-ups are also
available.

HEP volunteers provide an invaluable service to our organization

by performing tasks to assist our staff and residents. In 2024, 1,469
volunteers of all ages donated 15,458 hours to HEP, saving the
organization over $560,000! Individuals and groups can work to

give back to the HEP community by providing services vital to our
operations. Learn how you can lend your talents as a volunteer today!

Follow “Homeless Empowerment Program” on Facebook and
“HEP_Empowers” on Instagram to stay up-to-date on all the latest
happenings at the organization. As a follower, you’ll be the first to
know about upcoming events, volunteer opportunities, and other
exciting developments at HEP.

PHIL BEAUCHAMP HALEY CRUM DICK FUNK WANDA FYFE

JENNIFER GARBOWICZ ~ CAROL HAGUE DONALD HALL LANETTE KIRBY DR. FRED LENZ REV. DAVID MCABEE

WALLY POPE DR. CARRIE SHULMAN  KYLE SHULMAN KATE TIEDEMANN TOM WHIDDON
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